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AD INTERIM (PROJECT) MANAGEMENT

Background

Interim management is the temporary provision of management resources and skills.
Interim management can be seen as the short-term assignment of a proven heavyweight
interim executive manager to manage a period of transition, crisis or change within an
organization. In this situation, a permanent role may be unnecessary or impossible to find on
short notice. Additionally, there may be nobody internally who is suitable for, or available to
take up, the position in question.

Interim assignments combine the work of consultancy (diagnosis) and project management
(implementation). Typical of the interim management approach is however the
accountability and responsibility for both the successful analysis and the delivery of a fitting
solution for a particular problem.

Our offering

We can help you with ad interim (project) management assignments in typical areas like:
product development, joint ventures, outsourcing, change programs, organizational or
reorganization, training, quality improvement, etc.

Some of the USPs (Unique Selling Points) and strengths that we offer clients are:

* Multidisciplinary education & training in engineering, management, business
and project management;

* Experienced project and program managers of small, medium and large, complex
projects;

* Experience with multi-site projects;

e Access to and experience with common standards and methods, as well as
supporting proprietary methods and supporting tooling;

¢ Fluent in English and German and Dutch, basic knowledge of French.

For further information

Please contact us at T: +41 33 733 4682 or E: info@se-cure.ch.
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